WORK WITH US TO
GROW TOURISM IN THE
KIMBERLEY & PILBARA

AUSTRALIA’S
NORTH WEST
STRATEGIC PLAN 2021-2026

WHAT WE DO
Australia’s North West (ANW) is the peak
tourism body for the Pilbara and Kimberley
Regions of Western Australia. We are a
not-for-profit organisation, funded by a
combination of membership fees and support
from Tourism WA, Local Governments and
other stakeholders. ANW are the regional
Tourism conduit to the State Government
through Tourism WA.
We are industry led by a Board made up of both elected
members and skills-based directors, providing a strong voice for
tourism in the North West.
Our areas of responsibility are guided by five key pillars:
• Efficiently and effectively marketing and promoting
the North West
• Growing accessibility into and within our region
• Developing our destination
• Driving engagement within our industry
• Performing at a high level as an RTO.
Australia’s North West acknowledges the traditional
custodians throughout the North West of Western Australia
and their Elders past, present and emerging.

OUR VISION

For the Kimberley and Pilbara
to become a worldwide tourism
destination of choice.

OUR PURPOSE
To effectively collaborate
with industry and lead
the regional community
in destination marketing,
tourism sustainability
and management for
positive economic and
social outcomes.

A SNAP SHOT OF THE TOURISM
INDUSTRY IN THE NORTH WEST
756

Tourism businesses

$942m

1,292,700

1.9% of region’s total GVA

(YE Sept 2020)

$1,039m

$923m

Gross Value Added 1

8,400

Persons employed 2

Gross Regional Product3

9.5% of region’s total employment

2.0% of region’s total GRP

1 Tourism Research Australia, Regional Tourism Satellite account 2018-19.

2 Tourism Research Australia, Tourism Businesses 2018-19.

Overnight visitors

Total visitor spend

(overnight + daytrip in YE Sept 2020)

3 Tourism Research Australia, National and International Visitor Surveys YE Sep 20. Sample size overnight visitors n=756.

AUSTRALIA’S NORTH WEST | 5 STRATEGIC PILLARS

EFFICIENT AND
EFFECTIVE MARKETING
AND PROMOTION
We will promote and drive desire for our
region with a relevant marketing strategy
and competent use of our marketing spend.
OBJECTIVES
• Raise awareness of our region and experiences through
innovative marketing campaigns
• Lift bookings for our experiences
• Collaborative destination marketing
• Broaden our reach to new & untapped markets
through being innovative (early adopters)
• Increase overall member bookings
• Activate return visitors (2nd/3rd trip)
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ACCESS TO THE REGION
AND REGIONAL
DISPERSAL
We will support and work with Tourism
WA to grow accessibility into our region
and develop strategies and initiatives to
encourage dispersal around our region.
OBJECTIVES
• Raise geographical awareness to enable visitors to more
appropriately plan trips
• Enhance visitor numbers and the number of locations
visited within the region
• Affordable aviation to the region
• Encourage dispersal throughout region
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DESTINATION
DEVELOPMENT
We will support Tourism WA and other
stakeholders / partners with their
development priorities to drive visitation
and spend in our region. We will also
enable growth in capacity and capability.
OBJECTIVES
• Work with relevant stakeholders including Tourism WA
to develop North West Destination Management Plan
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DRIVING INDUSTRY
ENGAGEMENT
We will work collaboratively with our
stakeholders to build a resilient tourism
industry and a cohesive region, and
perform a conduit role between Tourism
WA and industry.
OBJECTIVES
• Support Tourism WA Stakeholder Engagement Plan
• Drive increase in membership numbers and improve the
membership experience
• Set a suitable membership structure
• Enhance LGA engagement and relationships
• Increase member engagement
• Create awareness of products
• Create awareness of industry

AUSTRALIA’S NORTH WEST | 5 STRATEGIC PILLARS

A HIGH-PERFORMING
RTO
We will seek to optimise our efforts by
collaborating with key stakeholders and
Tourism WA, and we will endeavour to
grow our operating budgets by seeking
alternate funding sources
OBJECTIVES
• Establish the right capability to deliver on our strategy
• Enhance the strength / alignment of RTO network
• Ongoing operational / strategic planning with Tourism WA
• Staffing gaps & solutions
• Develop new funding initiatives

PO Box 554, Broome, Western Australia 6725
Tel
08 9193 6660
Email info@australiasnorthwest.com
Web australiasnorthwest.com

Follow us on Instagram – @australiasnorthwest
Find us on Facebook – @northwestaustralia

Proudly supported by
Tourism Western Australia

